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Update: 
Plans to improve the energy efficiency of Westfield homes

With the current large increases in energy costs one of our main priorities is to improve the energy efficiency of our homes. Doing this will help reduce household energy bills, increase the warmth and comfort of homes, and contribute to reducing carbon emissions.

This year we have allocated some of our planned maintenance budget to energy efficiency improvement works and have also received small amounts of grant funding to assist with this. We are now working within a consortia of local housing associations, led by Eden District Council, on a bid for more substantial funding. The bid is to the Social Housing De-Carbonisation Fund (SHDF), a fund set up by the government to provide financial support to help housing associations and other landlords make required energy efficiency improvements (the government has set an energy performance target for all housing association homes to achieve by 2030 and currently we have over 300 homes that do not meet the target).
 Although funding will be available for a range of works, priority will be given to applications that take a ‘fabric first’ approach (primarily insulation works that reduce heat loss and energy bills). Typical works that the fund will support include:
· Cavity wall insulation
· Internal and external wall insulation
· Floor insulation
· Loft insulation
· New windows and doors (where these will have an impact on heat loss)
· Solar panels
· New low carbon heating systems (where these will not increase costs to tenants.

We are now considering the homes to include in the application and at this point have identified 66 properties. The properties so far selected are those that have been assessed as being the least energy efficient. The works initially proposed at these properties are mainly insulation works that will have most impact in reducing heat loss and energy costs.
Over the next few weeks, and before any application is submitted, we will be contacting the tenants of the properties that we are intending to include in the application to give further details and provide the opportunity to discuss any issues. Proposed works at some properties will be disruptive (e.g., any insulation fitted to walls and floors), and part of our discussion will be about the level of disruption and how we propose managing and minimizing this. 
The latest wave of SHDF funding has just been launched and applications to the fund must be made by the 18th of November. The fund will provide 50% of works costs. Currently our (Westfields) bid costs amount to just over £1million, meaning that we will have to fund approximately £500,000 from our own funds. If the application is successful works will take place over a 2-year period starting April next year (2023). 

Because of the funding required from our own funds we have had to carefully consider what is affordable over the next two-year period. Beyond the properties in this bid there are still over 250 properties requiring energy efficiency improvements. We will be developing plans for these properties over the next 6 months or so.
If you would like more information at this point, or to discuss anything (including potential inclusion of your home in the bid),please do not hesitate to contact us (Tel: 01900 602906 Email enquiries@westfieldha.org.uk), or call into our office). A further update will be provided once we have finalized the application. We are also planning an open event before Christmas to give the opportunity to get more information and for a wider discussion about our plans.
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