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WESTFIELD HOUSING ASSOCIATION 
Strategic Report for the Year Ended 31st March 2025 

The Board presents its annual report and the audited accounts for the year ended 3pt March 2025. 

Business Model and Principal Activities 

Westfield Housing Association is a community-based registered provider (RP) with 638 properties located in West 
Cumbria. The Association's principal activity is the provision of affordable homes to meet local housing needs. Most of 
the Association's homes are situated on the Westfield estate in Workington, Cumbria. In addition, there are a number 
of homes in other nearby local geographical communities. Current housing provision is a broad mix ranging from larger 
family homes to older persons accommodation and single person flats. Properties are of traditional build with no 
high­rise stock. 

The Association provides locally based housing and community services delivered from the Minto Community Centre 
on the Westfield estate, which also includes Footsteps Nursery, an early-years learning setting for approximately 150 
children under the age of 5 years. The Organisation is governed by a Board of volunteer members. The Board is 
supported in its role by the Audit and Risk, Development and People & Remuneration Committees. The Audit and Risk 
and People & Remuneration Committees are comprised of volunteer members with specialist skills, that considers and 
scrutinises risk, financial matters and internal and external audit. The Association is regulated by the Regulator for 
Social Housing (RSH), and Ofsted in respect of the nursery provision. 

Westfield Housing Association has also encouraged and supported the formation of a customer/ tenant panel which 
provides a level of scrutiny, accountability and influence in respect of holding to account the Association around areas 
such as its key performance, tenant satisfaction levels and actions when carrying out its functions and duties. 

Corporate Objectives and Strategies 

Westfield Housing Association's mission is 'to enable people to thrive through the provision of high quality, affordable 
homes and excellent customer centred housing and community services'. The Association's Business Plan 2025-2030 
sets seven strategic objectives. These are: 

1 Deliver excellent, relevant, value for money services that meet local needs. 

2 Maintain and enhance the quality of our homes while advancing our commitment to net zero initiatives, ensuring 
sustainability and energy efficiency for future generations. 

3 Support strong, cohesive and thriving communities. 

4 Continue to develop strong and effective tenant and community engagement. 

5 Increase financial strength; 

6 Provide new homes that meet our community's needs; and 

7 Create an environment that promotes honesty, accountability and excellence in order to retain, advance and 
reward staff. 

The Association works to a Management/Delivery Plan, reviewed annually, that sets out the key tasks to achieve these 
objectives. Progress on the plan is monitored by the Board through quarterly progress reports and key performance 
indicators including customer feedback. 

Achievements in the year included: 

• Expansion of the Development Programme
We successfully advanced our development strategy with the completion and occupation of 11 new bungalows 
during 2023/24. An additional six bungalows were completed and handed over in June 2024, marking the full 
completion of Phase 1. Phase 2 commenced in March 2025 with the development of seven more bungalows on 
association-owned land, due for completion by December 2025. 
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• Acquisition of New Homes
Four new homes in High Harrington were acquired through a Section 106 agreement, with the transaction 
completed during 2024/25, enhancing our housing stock in key areas. 

• Energy Efficiency and Decarbonisation
We neared the conclusion of a two-year programme aimed at improving energy efficiency in some of our least 
efficient homes. As part of a Cumbria-wide consortium, we secured £440,000 in grant funding through the Social 
Housing Decarbonisation Fund {Wave 2.1), contributing to a wider £10 million county-wide initiative. In total, 71 
properties benefited from energy efficiency upgrades-22 in 2023/24 and a further 49 in 2024/25. 

• Ofsted Success at Footsteps Nursery
Footsteps Nursery achieved a positive outcome in its latest Ofsted inspection, receiving a 'Good' rating in October 
2024-reflecting our continued commitment to providing high-quality childcare services. 

• Strengthening Tenant Engagement
Our Customer Panel remained active throughout 2024/25, with tenant representatives continuing to influence 
Executive and Board-level decisions. The terms of reference for the Panel were reviewed in the year and there 
continues to be a focus on strengthening formal links with the Board. 

Internal controls and main risks and uncertainties 

Internal Controls 

The Board has overall responsibility for establishing and maintaining the system of internal controls and reviewing its 
effectiveness. The system of internal control is designed to manage, rather than eliminate the risk of failure to achieve 
business objectives and to provide reasonable assurance against material misstatement or loss. Responsibility for the 
day-to-day oversight, leadership and management of the internal controls is delegated to the Executive Management 
Team. 

Controls are detailed in the Association's Risk Management Framework and Strategy and include a three line of 
defence model for managing risk. Internal audit is a key part of the controls system and is currently undertaken by the 
Association's internal auditors Beever and Struthers. 

During 2024/2025 internal audits were undertaken of the following areas: 

• Safeguarding {Westfield Housing Association and Footsteps Nursery)

• Procurement (advisory)

• Governance

• Development

Furthermore, a revised business model was introduced for our Footsteps Nursery, incorporating session-based 
provision. This followed a comprehensive review conducted by an external specialist. The changes were made to 
ensure the long-term sustainability of the nursery in response to Government funding reforms affecting early years 
provision. 

Each year's internal audit programme is based on a needs assessment that considers the Association's Business Plan 
and strategic risks and identifies priority risk areas. 

The proposed Internal Audit Plan for 2025/26 covers: 

• Data Management - Stock Condition Data
• Health and Safety - Landlord Health Check {7 areas)
• One of either:
  - ICT - Cyber Security
  - Assets and Liabilities Register (Advisory
      -   Health and Safety - Landlord (Deep Dive, focus to be agreed)
      -  Housing Management Health Check (ASB, Arrears, Complaints, Lettings, Voids)
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Other key elements of the internal control framework are: 

• Identification and evaluation of key risks

The Board has overall responsibility for the process of identifying, evaluating, and controlling significant risks. The 
Board is assisted in this role by the Audit and Risk Committee which reports to Board on the effectiveness of the 
Association's risk and internal control framework. The Executive Team regularly considers and updates significant 
risks facing the Association, and reports to the Audit and Risk Committee each quarter. The Executive Team is 
responsible for reporting to Board any significant changes relating to key risks, and reports are provided at least 
six-monthly to Board. 

• Overall control procedures

The Board retains responsibility for a range of issues covering strategic, operational, financial and compliance 
matters, as set out in the internal Governance Policy and Financial Regulations Policy. These documents and other 
policies and procedures detail matters such as delegated authority, segregation of duties, accounting, treasury 
management, health and safety, data and asset protection and fraud prevention and detection. The Governance 
Policy has been updated to reflect requirements in the National Housing Federation (NHF) Code of Governance, 
2020 which the Board has adopted. In addition, the Board has adopted the principles and recommendations 
within the NHF Code of Conduct 2022. 

• Board approved terms of reference and delegated authorities for committees.

• Board oversight of the Nursery provision and associated business plan.

• A robust strategic planning process including an annually reviewed 30-year business plan, is regularly reviewed and
stress tested. The high degree of uncertainty in the operating environment requires that business plan priorities 
and financial forecasts are rigorously reviewed. Financial forecasts are stress tested regularly using a range of 
scenarios (including a multi scenario test). The latest testing demonstrates the financial viability of the plan over a 
30-year period. Testing considers several potential impacts including higher inflation, higher borrowing costs,
increased maintenance costs and lower annual rental income levels. Mitigations are detailed in the Plan. 

• An independent internal audit function which reports regularly on control issues.

• Established and recently reviewed authorisation and appraisal processes for all significant new initiatives and
development proposals. 

• Information and financial reporting systems including:

• Detailed annual budgets approved by Board.

• Detailed management accounts reported quarterly to Board.

• Quarterly forecasts for the remainder of the financial year

• Reports on progress against key performance indicators aligned to key business objectives and risks.

• Audit and Risk Committee minutes and reports to Board.

Fraud 

A fraud register is maintained, and a fraud report is presented quarterly to the Audit and Risk Committee. There were 
no actual cases fraud reported or found during 24/25. 
All staff undergo training in relation to fraud prevention and identification. 

Risk Management and current risks 

The Association manages risk as per its Risk Management Framework and Strategy.  The frameworks details: 

• The overall approach to risk

• Roles and responsibilities

• The risk management process including identification and evaluation of risk, risk treatment, risk tolerance and
risk reporting. The framework and strategy are reviewed annually. 

• In line with the framework, strategic and operational risks are identified and evaluated.

The current headline 13 strategic risk areas identified are detailed below: 

Risk Area Description Mitigations and Controls 
Health and Safety Risk of harm or injury to staff or H&S policies (incl. Gas, Fire, 

customers due to WHA, nursery Asbestos), quarterly KPI reports, 
or contractor actions/omissions. internal audits, sector 

collaboration. 
Data Quality and Cyber Security Data breaches or poor data GDPR compliance, penetration 

quality impacting compliance testing, performance 
and decisions management framework, 

benchmarking, stock condition 
surveys, reduced manual 
handling, internal audit. 

Regulatory Compliance Risk of non-compliance with Reviewed policies, annual self-
legislative/regulatory standards. assessments, KPI reporting, 

compliance tracking, sector 
group membership, Board 
reporting. 

Political and Economic Change Inability to adapt to changing PESTLE/SWOT analyses, stress-
external conditions. tested Business Plan, clear 

objectives, sector intelligence, 
regular Board reports. 

Labour and Skills Access Challenges recruiting/retaining Competitive recruitment 
skilled staff and contractors. package, flexible culture, 

contractor frameworks, 
partnerships, training and 
development. 

Organisation Size/Capacity Limited internal capacity Consultancy use, structured HR 
impacting service delivery and processes, staff development, 
resilience. external memberships, Board 

reporting. 
Development Delivery Risk of unviable schemes, cost Development strategy and 

inflation, supply chain issues, financial controls, expert input, 
shortfalls impacting income and Board oversight, contractor due 
reputation. diligence, Homes England 

audits. 
Maintenance & Energy Poor understanding or Stock condition survey, aligned 
Efficiency management of future budgets, Asset Management 

maintenance needs leading to Strategy, SHDF programme, 
high costs or non-compliance. IT/data utilisation, internal 

audit, Board oversight. 
Business Continuity Lack of preparedness for events Business Continuity Plan (BCP) 

such as cyber-attacks or in place & tested annually, third 
pandemics causing service party IT support, staff training, 
disruption. IT systems review. 

Customer Engagement Insufficient tenant involvement Customer Engagement Strategy, 
and feedback mechanisms. Customer Panel, TSM feedback, 

Board-customer 
communication, benchmarking, 
Board reporting. 

Nursery Operations Financial losses, recruitment & Separate Nursery BP and 
retention issues, Ofsted risks. budget, regular monitoring, 

remodelling, IT review to 
enhance efficiencies. 
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Fraud Risk Financial loss or disruption due Financial controls (e.g., anti-
to insufficient controls. fraud policies, invoice checks), 

staff training, audit oversight, 
fraud checklist, fraud register. 

Governance Weak Board scrutiny or Adoption of NHF codes, Board 
oversight risking governance appraisal/training, governance 
failure. policies, internal audit, 

recruitment by skills matrix. 

Commentary: 

• The Association conducts regular reviews and reassessments of its identified strategic risks, evaluating existing
controls and determining whether further mitigation is required. Each year, a formal and comprehensive risk 
review is undertaken, aligned with the Association's strategic objectives and shaped by the prevailing policy and 
operational landscape. This annual process is informed by the Sector Risk Profile published by the Regulator of 
Social Housing (RSH) each November. 

• The key strategic risk areas identified for 2024/25 remain broadly consistent with those highlighted in 2023/24.
Political and economic instability, along with health and safety concerns, continue to be assessed as the most 
significant risks facing the Association. Unpredictable external conditions, combined with the scale and nature 
of the Association's planned activities-particularly in the areas of development delivery and increased 
investment in existing stock (including decarbonisation)-have contributed to a heightened risk exposure. Key 
contributing factors include cost inflation, rising interest rates, and ongoing supply chain disruptions. 

• Within the nursery setting, rising operational costs-particularly staffing costs influenced by labour market
constraints-have continued to outpace income growth, however it has contributed a small profit in the year. 
The Association has continued the implementation of the revised business model, designed to align with 
evolving Government policy and funding changes affecting Early Years provision, helping to mitigate future 
financial risk. 

• Cost-of-living pressures also continue to impact tenants, increasing the risk of rent arrears and potential
tenancy breakdowns. Although rent arrears have remained stable during 2024/25, the Association has 
established a tenant support fund and appointed a dedicated team member to provide guidance and 
signposting to relevant services and financial assistance. Annual tenancy visits are conducted to proactively 
identify and respond to emerging support needs, helping tenants sustain their tenancies. 

• Non-compliance is recognised as a distinct risk category, although it often materialises as a consequence of
other risk factors. A key area of focus remains disrepair and the quality and timeliness of services. As of March 
2025, no concerns have been raised regarding core areas of statutory compliance. Compliance monitoring now 
includes cases of damp, mould, and condensation (DMC), which have been prioritised by both the Property 
Services and Housing Management teams and integrated into the annual tenancy visit programme. The 
Association is committed to a "make every contact count" approach, ensuring all interactions with tenants serve 
as opportunities to gather insights into household circumstances, property conditions, and potential 
vulnerabilities. This approach extends to contractors and partner agencies, who are expected to report any 
observed risks or concerns during their work in tenants' homes. 

• Maintaining vigilance and a robust risk assessment framework remains a key priority for the Association. The
Board regularly reviews the organisation's risk appetite, including that related to specific activities such as 
development. 

The Board is confident that the current risk management and internal control systems provide strong assurance, 
supporting effective oversight and governance responsibilities. 

Analysis of Financial Performance 

The Association monitors its operational performance, measuring actual performance against budgets and targets 
using a suite of KP ls. 

The Financial Statements have been prepared using the Board approved Accounting Policies set out on pages 24-30 
which are consistent in all material respects to those used for the prior year. 
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The Governance and Financial Regulations Policy details the Boards purpose and role and how it will conduct its 
business. The policy is reviewed annually along with other relevant corporate policies. 

Membership of the Board is skills based with competencies assessed against the Association's strategic objectives and 
primary activities. Under its rules the Board can have up to 12 members. Currently seven positions are filled, which 
include three co-opted members who will become full members at our 2025 AGM. However, we also have two 
members who have completed their term and will stand down. Therefore, further recruitment processes are due to 
take place in 2025/26 to increase the number of Board members and fill any identified skills gaps following the 
appraisal process. All members are voluntary with extensive knowledge of the communities in which the Association 
operates. All members are appraised annually including a peer appraisal. 

The Board is supported by three standing sub committees: Audit and Risk, Development and Remuneration. The 
Development Committee was established in 2021 to ensure the appropriate consideration and appraisal of the 
Associations ambitious development plans. 

Statement of the Board's Responsibilities in Respect of the Accounts 

The Co-operative and Community Benefit Societies Act 2014 and registered social housing legislation require the Board 
to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the 
Association and of the income and expenditure for the period of account. 

In preparing these financial statements, the Board is required to: 

• Select suitable accounting policies and then apply them consistently;

• Make judgements and estimates that are reasonable and prudent;

• State whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and 

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in business. 

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 
the financial position of the Association and enable it to ensure that the financial statements comply with the Co­
operative and Community Benefit Society Act 2014, the Housing and Regeneration Act 2008, The Housing SORP 2018 
and the Accounting Direction for Private Registered Providers of Social Housing 2022. It has general responsibility for 
taking reasonable steps to safeguard the assets of the Association and to prevent and detect fraud and other 
irregularities. 

Auditors 

The independent auditors of these financial statements are Crowe U.K LLP, appointed in April 2020 following a 
competitive tender process. Beever and Struthers provide internal audit services to the Association. 

Information for Auditors 

The Board members who held office at the date of approval of this Board report confirm that, so far as they are each 
aware, there is no relevant audit information of which the Association's auditors are unaware; and each Board 
member has taken all the steps that they ought to have taken as a Board member to make themselves aware of any 
relevant audit information and to establish that the Association's auditors are aware of that information. 
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We have nothing to report in this regard. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the Co-operative and Community 
Benefit Societies Act 2014 or the Housing and Regeneration Act 2008 requires us to report to you if, in our opinion: 

• the information given in the Report of the Board for the financial year for which the financial statements are
prepared is not consistent with the financial statements; or 

• adequate accounting records have not been kept by the Association; or

• a satisfactory system of controls over transactions has not been maintained; or

• the Association's financial statements are not in agreement with the accounting records and returns; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of the Board 

As explained more fully in the Board's responsibilities statement set out on pages 13 and 14, the Board is responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Board determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board is responsible for assessing the Association's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Board either intends to liquidate the Association or to cease operations, or have no realistic 
alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. 
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

We obtained an understanding of the legal and regulatory frameworks within which the Association operates, focusing 
on those laws and regulations that have a direct effect on the determination of material amounts and disclosures in 
the financial statements such as the Co-operative and Community Benefit Societies Act 2014 (and related directions 
and regulations), the Housing and Regeneration Act 2008 and other laws and regulations application to a registered 
social housing provider in England. We also considered the risks of non-compliance with the other requirements 
imposed by the Regulator of Social Housing, and we considered the extent to which non-compliance might have a 
material effect on the financial statements. 

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud, to be 
within the SHDF grant funding completeness accuracy and cut-off, potential impairment of the value of properties and 
the override of controls by management. Our audit procedures to respond to these risks included enquiries of 
management about their own identification and assessment of the risks of irregularities, sample testing on the posting 
of journals, reviewing accounting estimates for biases and substantive testing of key income streams. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some 
material misstatements in the financial statements, even though we have properly planned and performed our audit in 
accordance with auditing standards. We are not responsible for preventing non-compliance and cannot be expected 
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WESTFIELD HOUSING ASSOCIATION 
Notes to the Financial Statements for the Year Ended 31st March 2025 

Principal Accounting Policies (cont.) 

Ill. Impairment. The Association considers whether indicators of impairment exist in relation to tangible 
assets. 

Indicators considered include external sources of information such as market value, market interest rates 
and returns on investment, actual or proposed changes to the technological, economic or legal 
environment, obsolescence or damage to the asset, operational changes or internal reporting which 
indicates that the asset is performing worse than expected. The Association also considers expected 
future performance of the asset. Any impairment loss is charged to the Statement of Comprehensive 
Income. 

Impairment is recognised where the carrying value of a cash generating unit exceeds the higher of its net 
realisable value or its value in use. A cash generating unit is normally a group of properties at scheme 
level whose cash income can be separately identified. Where it is deemed appropriate, the Association 
may segregate cash generating units into smaller components where an impairment has been identified 
which relates to a specific property or group of properties. 

Following a trigger for impairment, the Association performs impairment tests based on fair value less 
costs to sell or a value in use calculation. The fair value less costs to sell calculation is based on available 
data from sales transactions in an arms length transaction on similar cash generating units or observable 
market prices less incremental costs for disposing of the properties. The value in use calculation is based 
on either a depreciated replacement cost or a discounted cash flow model. The depreciated replacement 
cost is based on the available data of the cost of constructing or acquiring replacement properties to 
provide the same level of service potential to the Association as the existing property. The cash flows 
are derived from the Business Plan for the next 30 years and do not include significant future 
investments that will enhance the asset's performance of the cash generating unit being tested. The 
recoverable amount is most sensitive to the discount rate used for the discounted cash flow model as 
well as the expected future cash flows and the growth rate used for extrapolation purposes. 

In the year ended 31 March 2025, the Association did not identify any property with impairment losses, 
resulting in no impairment charge in the year. 

IV. Pension and other post-employment benefits. The cost of defined benefit pension plans and other post
employment benefits are determined using actuarial valuations. The actuarial valuation involves making 
assumptions about discount rates, future salary increases, mortality rates and future pension increases. 
Due to the complexity of the valuation, the underlying assumptions and the long-term nature of these 
plans, such estimates are subject to significant uncertainty. The Association is a member of a multi­
employer pension fund, (The Social Housing Pension Scheme (SHPS), and as such accounts for pension 
fund liabilities in accordance with the provisions of FRS 102 (section 28) relating to multi- employer 
schemes. Further details are given in note 10. 

V. Tangible fixed assets. Tangible fixed assets are depreciated over their useful lives taking into account
residual values, where appropriate. The actual lives of the assets and residual values are assessed 
annually and may vary depending on a number of factors. In re-assessing asset lives, factors such as 
technological innovation, product life cycles and maintenance programmes are taken into account. 
Residual value assessments consider issues such as future market conditions, the remaining life of the 
asset and projected disposal values. The carrying value of tangible fixed assets at 31 March 2025 was 
£32,491,000 (2024: £31,715,000). Housing fixed assets comprise several components with substantially 
different useful economic lives, each component is accounted for separately and depreciated over its 
individual useful economic life.
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WESTFIELD HOUSING ASSOCIATION 
Notes to the Financial Statements for the Year Ended 31st March 2025 

j) Current asset investments

Current asset investments include cash and cash equivalents invested for periods of more than 24 hours. They are 
recognised initially at cost and subsequently at fair value, if this is different at the reporting date. Any change in 
valuation between reporting dates is recognised in the statement of comprehensive income. At the balance sheet 
dates current asset investments represent deposits with banks/building societies maturing within 1 year. 

k) Short-term debtors and creditors

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in the income statement in other operating 
expenses. 

I) Non- government grants

Grants received from non-government sources are recognised under the performance model. If there are no 
specific performance requirements the grants are recognised when received or receivable. Where grant is received 
with specific performance requirements it is recognised as a liability until the conditions are met and then it is 
recognised as Turnover. 

m) Social Housing and other government grants

Where developments have been financed wholly or partly by Social Housing Grant (SHG) and other grants 
(including SHDF and EC04 grants), the amount of the grant received has been included as deferred income and 
recognised in Turnover over the estimated useful life of the associated asset structure (not land) or the specific 
component to which it attaches, under the accruals model. SHG and other grants received for items of cost written 
off in the Statement of Comprehensive Income are included as part of Turnover in the year in which the cost is 
incurred. 

When SHG in respect of housing properties in the course of construction exceeds the total cost to date of those 
housing properties, the excess is shown as a current liability. 

SHG must be recycled by the Association under certain conditions, if a property is sold, or if another relevant event 
takes place. In these cases, the SHG can be used for projects approved by Homes England, however, SHG may have 
to be repaid if certain conditions are not met. If grant is not required to be recycled or repaid, any unamortised 
grant is recognised as Turnover. In certain circumstances, SHG may be repayable, and, in that event, is a 
subordinated unsecured repayable debt. 

n) Recycling of Capital Grant

Where Social Housing Grant is recycled, as described above, the SHG is credited to a fund which appears as a 
creditor until used to fund the acquisition of new properties. Where recycled grant is known to be repayable it is 
shown as a creditor within one year. 

o) Holiday pay accrual

A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the balance sheet 
date and carried forward to future periods. This is measured at the undiscounted salary cost of the future holiday 
entitlement so accrued at the balance sheet date. 
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WESTFIELD HOUSING ASSOCIATION 
Notes to the Financial Statements for the Year Ended 31st March 2025 

p) Retirement benefits

The cost of providing retirement pensions and related benefits is charged to management expenses over the 
periods benefiting from the employees' services. 

The Association participates in the Social Housing Pension Scheme (SHPS), a defined benefit multi-employer 
pension scheme administered by TPT Retirement Solutions, (TPT). Historically TPT has not been able to provide 
sufficient information for each social landlord's share of SHPS to allow defined benefit accounting to be applied. 
Instead, in accordance with FRS 102 paragraphs 28.11 and 29.llA and Housing SORP paragraphs 15.9 to 15.12, 
SHPS has been accounted for as a defined contribution scheme and recognised a liability for the present value of 
the landlord's deficit funding agreement. 

Following changes made to systems and processes by TPT, sufficient information is now available for SHPS. In 
January 2019, the Financial Reporting Council issued FRED71 (draft amendments to FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland - Multi-employer defined benefit plans) which provides 
proposed changes to FRS 102 on this issue. 

Consistent with the guidance in FRED 71 paragraph 4, (FRS 102 paragraph 28.118), the difference between the 
deficit funding liability and the net defined benefit deficit for SHPS has been recognised in Other Comprehensive 
Income. 

q) Financial Instruments

Financial assets and financial liabilities are measured initially at transaction price, plus, in the case of a financial 
asset or financial liability not at fair value through profit or loss, transaction costs that are directly attributable to 
the acquisition or issue of the financial asset or financial liability. At the end of each reporting period, financial 
instruments are measured as follows, without any deduction for transaction costs the entity may incur on sale or 
other disposal: 

Debt instruments that meet the conditions in paragraph 11.8(b) of FRS 102 are measured at amortised cost using 
the effective interest method, except where the arrangement constitutes a financing transaction. In this case the 
debt instrument is measured at the present value of the future payments discounted at a market rate of interest 
for a similar debt. 

Financial instruments held by the Association are classified as follows: 

Financial assets such as cash, current asset investments and receivables are classified as loans and receivables 
and held at amortised cost. 

- Financial liabilities such as bonds and loans are held at amortised cost.

r) Loans

All loans held by the Association are basic financial instruments in accordance with FRS 102. They are measured at 
transaction price plus transaction costs initially, and subsequently at amortised cost using the effective interest rate 
method. Loans repayable within one year are not discounted. 
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WESTFIELD HOUSING ASSOCIATION 
Notes to the Financial Statements for the Year Ended 31st March 2025 

15. Creditors: amounts falling due after more one year

Loans (Note 16) 
Recycled Capital Grant Fund (Note 18) 
Deferred capital grant (Note 17) 

At 31st 
March 2025 

£'000 

9,465 
213 

10,012 

19,690 

At 31st 
March 2024 

£'000 

9,470 
290 

9,275 

19,035 

Housing loans and bonds are secured by specific charges on the Association's housing properties. In addition, a balance 
of £268,522 is held by THFC as security in lieu of three properties which have been sold. 

16. Financing Arrangements and Treasury Risk Management

The Association finances the provision of housing services and the maintenance of existing properties from its day-to­
day rental income. 

The Association finances the development and acquisition of new homes through a mixture of bank loans, bond 
finance, capital grants (see Note 17) and cash resources generated by day-to-day revenue activities. At 31st March 
2025, the Association had available cash resources of £2.351m 

The Association's Treasury Management Strategy is reviewed by the Board each year. 

Bank loans and bond finance: 

Bond finance is provided by a £6,000,000 bond issued in October 2013 through The Housing Finance Corporation. The 
bond pays interest at the fixed rate of 5.2% on the nominal value for a period of 30 years, at the end of which the 
nominal value is repayable in full. Issue costs amounting in total to an estimated £141,328 and a premium on issue of 
£686,520 have been amortised and are released to the Statement of Comprehensive Income over the 30-year period. 

Bank loan finance is provided by Fresh Pie and totals £61,744 at 31st March 2025 (2024: £62,327). The loan is repayable 
half yearly at an interest rate of 9.125% and is due to be repaid in 2046. 
A 5 year development loan facility (Revolving Credit Facility) of £Sm is in place with Barclays Bank pie. The loan bears 
interest at a margin of 1.25% over base rate on drawn balances and 0.5% on undrawn balances. At 31st March 2025, 
loans of £3.lm had been drawn. Issue Costs of £61,073 have been capitalised which are being amortised over the 5 
year term. 

Lender 

Fresh Pie 
Barclays Bank pie 

Loan outstanding at 31st 

March 2025 
£61,744 

£ 3,100,000 

Maturity date Interest rate 

2046 9.125% 
2027 1.25% over base rate 

Bank loan finance has a weighted average interest rate of 5.41%. Fixed rate hedging arrangements are embedded 
within the Fresh Pie bank loan agreement and there is no counter-party risk exposure. 

The bank loans and bond finance are secured by specific charges on the Association's individual housing properties. 
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